
Restaurant Quarterly Forecast 1

RESEARCH

Q3 2021

Quarterly 
Forecast 



Restaurant Quarterly Forecast 2

Highlights

• Annual commercial foodservice sales in Canada in 2021 are now 
expected to increase to nearly $64.7 billion, representing a 17.3% 
increase over 2020, but still 16.1% below 2019 levels. 

• By comparison, this is roughly $1 billion more than our previous 
forecast, which called for sales of $63.9 billion in 2021.  

• Looking ahead to 2022, the forecast is relatively unchanged with 
foodservice sales expected to climb to just over $80 billion.

• By segment, quick-service restaurants were the first to report quarterly 
sales above pre-pandemic levels in the third quarter of 2021.  Full-
service restaurants, however, are forecast to return to pre-pandemic 
levels in the second quarter of 2022 as a decline in cases and opening 
of patios leads to solid foodservice spending by consumers and 
businesses.

• Menu prices in Canada are projected to increase by 3.1% in 2021 and 
3.7% in 2022.

• The Conference Board of Canada is forecasting Canada’s real GDP will 
grow by 5.1% in 2021.  The forecast has been downgraded from 6.7% 
growth due to the impact of the Delta variant on international supply 
chains and domestic spending.
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Forecasting Foodservice Sales: Balancing the Risks

Since the start of the pandemic, Restaurants Canada has taken a very cautious and conservative approach 
when forecasting commercial foodservice sales. Traditionally, Restaurants Canada uses a number of economic 
indicators to forecast foodservice sales; due to the ongoing uncertainty and volatility caused by the pandemic, 
we also needed to account for the many downside and upside risks.  

The three biggest downside risks to forecasting foodservice sales are: rising cases of COVID-19; a weak 
economy; and stringent government regulations (e.g. restrictions on on-premise dining). Given the resulting 
uncertainty, Restaurants Canada chose to remain on the side of caution, producing more prudent foodservice 
sales forecasts by putting more weight on the downside risks. 

While these downside risks will remain significant in the near term, upside risks cannot be discounted either. 
In fact, upside risks such as pent-up consumer demand and a steady increase in vaccinations have resulted 
in stronger-than-expected commercial foodservice sales in the second quarter of 2021. Preliminary data from 
Statistics Canada for July and August point to a better third quarter than previously forecast due to those 
aforementioned factors, as well as the reopening of on-premise dining in many parts of the country. 

Looking ahead to the fourth quarter of 2021, we are again presented with upside and downside risks. On the 
upside, Canada’s vaccination rates continue to climb. 82.76% of the population 12 years and older are double 
vaccinated as of October 26. If all those with a first dose receive their second, it will bring the total of the fully-
vaccinated up to 87.66%. Another upside risk: the daily number of confirmed COVID-19 cases in Canada has 
trended downward throughout October. This reduces the likelihood of further government restrictions and 
bodes well for the potential for consumers to dine out.  

However, a number of downside risks remain. First, vaccination passports/proof of vaccination led to an 
initial drop-off in traffic in September and October. According to our Q3 Restaurant Outlook Survey, six in 10 
respondents said that these proof of vaccination requirements had a negative impact on their revenue. We 
expect those negative impacts to dissipate over time as more and more Canadians are vaccinated and guests 
become familiar with the proof process. Another significant short term risk to the forecast is that many 
Canadians continue to work from home, resulting in weak foodservice spending in the downtown core. This 
impact will continue to affect restaurants including those which rely on holiday office parties.  

Therefore, the forecasts that follow should be considered a “floor”, meaning these are our expectations for 
minimum sales going forward, while acknowledging the potential for upside risks to result in higher-than-
expected sales.
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Commercial Foodservice Sales
Overall, annual commercial foodservice sales in 2021 are now expected to rise to nearly $64.7 billion, 
representing a 17.3% increase over 2020, but still 16.1% below 2019 levels. This is roughly $1 billion 
more than our previous forecast, which called for sales of $63.9 billion in 2021.  

Looking ahead to 2022, the forecast is relatively unchanged, with foodservice sales expected to climb 
to slightly over $80 billion.

By segment, quick-service restaurants were the first to report quarterly sales above pre-pandemic 
levels in the third quarter of 2021. Full-service restaurants are forecast to return to pre-pandemic 
levels in the second quarter of 2022, as the decline in COVID-19 cases and the opening of patios are 
expected to lead to solid foodservice spending by consumers and businesses.

A word of caution: while aggregate commercial foodservice sales are expected to improve, it’s 
important to note that restaurant operators continue to struggle with lower traffic numbers. Due 
to higher operating expenses, menu prices have increased. Consumers are also spending more 
per visit, which is raising the average check size. Even with the improved sales in the third quarter, 
many operators are struggling with accumulated debt and nearly seven in 10 respondents in our 
Restaurant Outlook Survey said they were not profitable or just breaking even.

Overall, menu prices are projected to increase by 3.1% in 2021 and 3.7% in 2022. Given the current 
situation, foodservice operators are equally mixed in terms of absorbing the cost increase and 
passing it on via higher menu prices.  

Economic Outlook
While Restaurants Canada has upgraded its outlook for Canada’s commercial foodservice sales, 
economists have downgraded the overall economic outlook for 2021. Previously, the Conference 
Board of Canada forecast that Canada’s economy would expand by 6.7% in 2021 and retail sales 
would grow by 11.2%. Their latest forecast now calls for real GDP growth of 5.1% and retail sales 
growth of 9.7%. The downgraded outlook reflects the impact of the Delta variant on international 
supply chains and domestic spending. As these factors dissipate, Canada’s economy is expected to 
improve in 2022.  

The solid gains in overall income, employment and savings in 2021 will help maintain household 
spending and lead to an increase in business investment in 2022. With a stronger economy, however, 
Canada’s unemployment rate is predicted to fall from an average of 7.6% in 2021 to 6.0% in 2022. 
This will exacerbate the already chronic labour shortage crisis in the foodservice sector.
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(sales in millions of dollars)

2019.1 2019.2 2019.3 2019.4 2020.1 2020.2 2020.3 2020.4 2021.1 2021.2 2021.3 2021.4 2022.1 2022.2 2022.3 2022.4

Quick-service Restaurants $7,487.0 $8,655.5 $9,054.6 $8,537.8 $6,996.3 $6,227.3 $8,118.9 $7,559.9 $6,961.0 $8,389.2 $9,187.3 $8,733.4 $7,824.3 $9,122.6 $9,752.5 $9,310.0

year-over-year change 4.6% 4.9% 4.0% 4.2% -6.6% -28.1% -10.3% -11.5% -0.5% 34.7% 13.2% 15.5% 12.4% 8.7% 6.2% 6.6%

change in sales relative to 2019 -7% -3% 1% 2% 5% 5% 8% 9%

Full-service Restaurants $7,586.2 $8,718.9 $9,325.1 $8,659.5 $6,531.5 $3,241.3 $6,733.4 $5,018.5 $4,512.8 $5,220.2 $8,666.3 $7,409.0 $6,734.4 $9,158.5 $10,166.7 $9,319.7

year-over-year change 5.3% 5.3% 4.3% 4.5% -13.9% -62.8% -27.8% -42.0% -30.9% 61.1% 28.7% 47.6% 49.2% 75.4% 17.3% 25.8%

change in sales relative to 2019 -41% -40% -7% -14% -11% 5% 9% 8%

Caterers $1,394.1 $1,577.8 $1,600.3 $1,734.8 $1,288.0 $510.7 $710.8 $782.3 $732.0 $810.6 $1,109.0 $1,360.0 $1,251.4 $1,612.0 $1,682.9 1,855.1

year-over-year change 5.9% 6.1% 6.0% 6.1% -7.6% -67.6% -55.6% -54.9% -43.2% 58.7% 56.0% 73.9% 71.0% 98.9% 51.8% 36.4%

change in sales relative to 2019 -47% -49% -31% -22% -10% 2% 5% 7%

Drinking Places $623.5 $695.2 $714.9 $660.7 $493.6 $173.3 $444.8 $289.4 $222.6 $291.5 $559.5 $495.4 $502.8 $674.0 $745.1 $673.6

year-over-year change -1.0% -1.7% -4.3% -5.2% -20.8% -75.1% -37.8% -56.2% -54.9% 68.2% 25.8% 71.2% 125.8% 131.2% 33.2% 36.0%

change in sales relative to 2019 -64% -58% -22% -25% -19% -3% 4% 2%

Total Sales $17,090.8 $19,647.3 $20,694.8 $19,592.8 $15,309.4 $10,152.6 $16,007.8 $13,650.1 $12,428.4 $14,711.5 $19,522.1 $17,997.8 $16,312.8 $20,567.1 $22,347.2 $21,158.4

year-over-year change 4.8% 4.9% 4.0% 4.1% -10.4% -48.3% -22.6% -30.3% -18.8% 44.9% 22.0% 31.9% 31.3% 39.8% 14.5% 17.6%

change in sales relative to 2019 -27% -25% -6% -8% -5% 5% 8% 8%

CPI-FAFH 1.549 1.560 1.572 1.580 1.582 1.593 1.606 1.616 1.627 1.635 1.657 1.677 1.690 1.699 1.716 1.737

3.0% 2.6% 2.7% 2.6% 2.1% 2.1% 2.1% 2.3% 2.8% 2.9% 3.3% 3.8% 3.9% 3.9% 3.6% 3.6%

Real Sales $11,033.4 $12,594.4 $13,161.9 $12,400.5 $9,677.2 $6,371.9 $9,967.5 $8,448.6 $7,638.8 $8,996.0 $11,783.9 $10,731.8 $9,649.9 $12,104.6 $13,020.5 $12,178.0

1.8% 2.3% 1.2% 1.4% -12.3% -49.4% -24.3% -31.9% -21.1% 41.2% 18.2% 27.0% 26.3% 34.6% 10.5% 13.5%

Real GDP2 0.4% 4.3% 1.8% 0.4% -7.9% -38.0% 41.7% 9.3% 5.5% -1.1% 4.7% 5.5% 5.4% 5.6% 2.8% 1.8%

Pers. Disp. Income 2.6% 4.0% 4.5% 4.2% 5.5% 17.4% 10.3% 8.1% 8.9% -1.7% 1.7% 1.0% -1.2% -2.5% 0.4% 2.6%

Retail Sales 1.6% 1.2% 1.1% 0.9% -1.6% -14.8% 3.6% 6.0% 10.8% 25.9% 3.8% 1.5% -0.6% -0.1% -0.6% -0.1%

Unemployment Rate3 5.9% 5.6% 5.7% 5.7% 6.4% 13.1% 10.1% 8.8% 8.4% 8.0% 7.2% 6.7% 6.3% 6.1% 5.9% 5.8%

Inflation3 1.6% 2.1% 1.9% 2.1% 1.8% 0.0% 0.3% 0.8% 1.4% 3.3% 4.0% 4.2% 3.7% 2.7% 2.2% 2.0%

Source:  Restaurants Canada, Statistics Canada and Conference Board of Canada
NOTE:  1. Shaded areas represent forecast periods.  All percentage changes are period-over-period. CPI-FAFH refers to the consumer price index for food away from home, also known as menu inflation.
 2.  Annualized quarter-over-quarter change.
 3.  Refers to actual value.

Commercial Foodservice Sales Forecast
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(sales in millions of dollars) Relative to 2019

2019 2020 2021 2022 2021 2022

Quick-service Restaurants $33,734.8 $28,902.4 $33,270.9 $36,009.4 -1.4% 6.7%

year-over-year change 4.4% -14.3% 15.1% 8.2%

Full-service Restaurants $34,289.7 $21,524.7 $25,808.4 $35,379.4 -24.7% 3.2%

year-over-year change 4.8% -37.2% 19.9% 37.1%

Caterers $6,306.9 $3,291.7 $4,011.5 $6,401.3 -36.4% 1.5%

year-over-year change 6.0% -47.8% 21.9% 59.6%

Drinking Places $2,694.3 $1,401.0 $1,569.0 $2,595.4 -41.8% -3.7%

year-over-year change -3.1% -48.0% 12.0% 65.4%

Total Sales $77,025.7 $55,119.8 $64,659.7 $80,385.5 -16.1% 4.4%

year-over-year change 4.4% -28.4% 17.3% 24.3%

CPI-FAFH 1.565 1.599 1.649 1.711

2.7% 2.2% 3.1% 3.7%

Real Sales $49,207.2 34,466.1 $39,211.1 $46,986.4

1.7% -30.0% 13.8% 19.8%

Real GDP2 1.9% -5.3% 5.1% 4.4%

Pers. Disp. Income 3.8% 10.4% 2.3% -0.2%

Retail Sales 1.2% -1.7% 9.7% -0.3%

Unemployment Rate3 5.7% 9.6% 7.6% 6.0%

Inflation3 1.9% 0.7% 3.3% 2.7%

Source: Restaurants Canada, Statistics Canada and Conference Board of Canada
NOTE: 1. Shaded areas represent forecast periods. All percentage changes are period-over-period. CPI-FAFH refers to the consumer price index for food away from home, also known as menu inflation.
 2. Annualized quarter-over-quarter change.
 3. Refers to actual value.

Commercial Foodservice Sales Forecast
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Annual Foodservice 
Sales Forecast - Canada
(in billions)

Annual Foodservice 
Sales Forecast - Canada
(in billions)

Source: Restaurants Canada and Statistics Canada
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Total Commercial 
Foodservice Sales 
Forecast - Canada
(in billions)

Comparison Between 
Previous & New 
Economic Indicators 
Forecast

Source: Restaurants Canada and Statistics Canada

$77.0

2019

$55.1

2020

$64.7

2021-f

$80.4

2022-f

Source: Restaurants Canada and Statistics Canada

Real GDP Disposable
Income

Retail Sales Unemployment
Rate

6.7%

5.1%

0.7%

2.3%

Previous forecast for 2021

New forecast for 2021

11.2%

9.7%

7.4% 7.6%



Restaurant Quarterly Forecast 9

About the Restaurants Canada  
Quarterly Forecast
Restaurants Canada uses an econometric model to forecast 
commercial foodservice sales by using the Conference Board of 
Canada’s forecasts of consumer spending, disposable income, 
real GDP, employment and tourism by segment.

About Restaurants Canada
Restaurants Canada is a growing community of 30,000 
foodservice businesses, including restaurants, bars, 
caterers,institutions, and suppliers. We connect our members 
from coast to coast through services, research, and advocacy 
for a strong and vibrant restaurant community.

Before the start of the COVID-19 pandemic, Canada’s 
foodservice sector was a $95 billion industry, directly employing 
1.2 million people, providing Canada’s number one source of 
first jobs and serving 22 million customers across the country 
every day. The industry lost more than 800,000 jobs by April.
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For further information

Restaurants Canada

1155 Queen Street West,
Toronto, Ontario M6J 1J4

Tel: (416) 923-8416 or 1-800-387-5649
Fax: (416) 923-1450

E-mail: members@restaurantscanada.org
Website: restaurantscanada.org
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Restaurant Quarterly Forecast 11


